


« WHY SMART SPECIALISATION? -

@

STRATEGIC IMPERATIVE
IMPLEMENTATION OF EUROPEAN AGENDA: EUROPE 2020, INNOVATION UNION, HORIZON 2020;

EX-ANTE CONDITIONALITY OF THE NEW COHESION POLICY 2014-2020, AIMED AT INCREASING THE
IMPACT OF STRUCTURAL SUPPORT FOR RESEARCH AND INNOVATION

jm L ug

FOCUSES POLICY SUPPORT AND BUILDS ON EACH SUPPORTS INNOVATION AND
INVESTMENTS ON KEY PRIORITIES, REGION'S STRENGTHS AIMS TO STIMULATE PRIVATE
CHALLENGES AND NEEDS FOR SECTOR INVESTMENT
KNOWLEDGE-BASED DEVELOPMENT

11t 3%

GETS STAKEHOLDERS IS EVIDENCE-BASED AND
FULLY INVOLVED INCLUDES SOUND MONITORING
AND EVALUATION SYSTEMS




IDENTIFICATION OF PRIORITY FIELDS-

NATIONAL METHODOLOGY

ANALYSIS OF
POTENTIAL IN R&D CONSULTATION

WITH RIS3
PLATFORM

7 PANELS WITH
STAKEHOLDERS

ANALYSIS OF
ANALYSIS OF POTENTIAL CONSULTATION NATIONAL

CHALLENGES IN ECONOMY WITH SURVEY
MINISTRIES (N=614)

PRIORITY 6 PRIORITY FIELDS MONITORING AND
IMPLEMENTATION PLANS IMPACT EVALUATION




*RIS3 IS A PROCESS. WHO IS INVOLVED? -

COOPERATION
(VALUE CHAINS)

RESEARCH,
KNOWLEDGE,
TECHNOLOGIES

CREATIVITY,
TALENTS




* RIS3 THEMATIC EXPERT GROUPS -

I.I
MODERATOR
ﬂ
LEADER FROM LEADER FROM
BUSINESS ACADEMIA

[T Y Q.
(V' (N
BUSINESS DECISION RESEARCH
MAKERS

PRINCIPLES FOR DISCUSSIONS:
BASED ON ANALYTICAL REPORTS (EVIDENCE BASIS)
TRANSPARENCY

COOPERATION




PRIORITY
FIELDS

ENERGETICS AND
SUSTAINABLE
ENVIRONMENT

AGRO-INNOVATION
AND FOOD
TECHNOLOGIES

HEALTH
TECHNOLOGIES AND
BIOTECHNOLOGY

INCLUSIVE AND
CREATIVE SOCIETY

NEW PROCESSES,
MATERIALS AND
TECHNOLOGIES FOR
MANUFACTURING

- TRANSPORTATION,
"o™" LOGISTICS AND ICT

PRIORITY FIELDS -

R&D
POTENTIAL

HIGH OR ta

PROSPECTIVE

PROSPECTIVE Y

HIGH'

PROSPECTIVE ~Y

HIGHt

PROSPECTIVE ~

ECONOMIC
POTENTIAL

CHALLENGES

»CONSUMERS"
(EXCL.IT)

»CONSUMERS"

+CREATORS” AND
»CONSUMERS"

»CONSUMERS"
(EXCL. IT)

~CREATORS" AND
»CONSUMERS"

»CONSUMERS”
(EXCL. IT)

* - corresponds to the most important challenges identified by analysis
**% . corresponds to the most important challenges identified by analysis and ranked as most important by the survey

RESEACH AND
BUSINESS VALLEYS

SAULETEKIS, SANTARA,

SANTAKA, NEMUNAS

NEMUNAS

SANTARA, SANTAKA

SAULETEKIS, SANTAKA,
SANTARA

SAULETEKIS, SANTAKA,
SANTARA, MARINE




*DEVELOPING THE STRATEGY: GOVERNANCE AND
STAKEHOLDER INVOLVEMENT-

R&I STRATEGIC
COUNCIL
UNDER PM

STAKEHOLDER . . STAKEHOLDER
INVOLVEMENT . S-(r]ERE(iljl\[iG ' INVOLVEMENT

\

ANALYTICSF
INTERNATIONAL

INDEPENDENT
EXPERT GROUP

6 EXPERT
PANELS




IMPLEMENTING THE STRATEGY: MONITORING AND MANAGEMENT-

DO WE NEED
ADDITIONAL
SUPPORT FOR THE
PRIORITY? OR
MAYBE WE SHOULD STRATEGIC DECISION

DISCARD IT? MAKING

HOW IS IT GOING? STRATEGIC R&l

A COUNCIL UNDER PM
MEETS THE COORDINATION

PLANNED FUNCTION
RESULTS?

INTERIM
RIS3 STEERING EVALUATION.

GROUP DO WE NEED NEW
PRIORITIES? WHAT

MONITORING IS THE IMPACT
FUNCTION ALREADY?

2014 2018 2020
MOSTA + MINISTRY

OF ECONOMY

ENTREPRENEURIAL DISCOVERY




- LESSONS LEARNED-

O

LEARNING PROCESS - THE OUTCOMES
MIGHT NOT BE VISIBLE NOW

PERSISTENCE VS. CONSTANT
COMMUNICATION

°]¢

BALANCING
INTERESTS

e
MEDIATION BETWEEN
DIFFERENT GROUPS

&

POLITICAL INVOLVEMENT
IS INEVITABLE

O\
o_0

RETAINING THE OPEN
LIVING PROCESS
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